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Profile of Manuel Liñán

(Quality and Productivity Specialist)
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Manuel Liñán (Master Black Belt)





Six Sigma, DFSS and Lean-Manufacturing clientèle :


Johnson Controls (National deployment)


Ford Motor Company—Mexico and Europe (England and Spain)


Visteon (National deployment)


Grupo Antolin – World wide (from Spain)


Qualtia-Alimentos {Swan, Kir, Caperucita, etc.} (National Deployment)


Gates (National Deployment in Toluca, Mex. Champion training in Denver, CO., USA. National Black Belt training in Springdale, Arkansas, USA. National Deployment in Balsareny, Spain; Green Belt deployment and DFSS for all Europe (France, Germany, Scotland and Poland)


Sabritas and Alegro (Frito lay Mexican subsidiaries)


Decoplas & Litetek (Decoma-Magna Subsidiaries)


DECOMA International (Toronto, Canada)


Kodak (Rochester, N.Y., USA)


Tyco {Fire and Safety} (Boca Raton, Florida, USA)


ADT security services (Jacksonville, Florida, USA)


WET Automotive-Mexico (Cd. Acuña)


Citizens Bank (Providence, RI, USA)


ESAB Mexico (SSSNow Projects at Monterrey, México)


Emerson (Motors) and White Rodgers (St.Louis, MO)


Federal Mogul (Detroit, Michigan, USA)


Grupo RAGASA (Natioal Deployment; Monterrey, Mx)


Cadence Innovation, DFSS Deployment (Troy, MI; USA)


Cartón Sultana, Six Sigma Deployment (Monterrey, N.L.; Mexico)


Support to many other clients supplied by other SAC’s consultant (Siemens PG-Querétaro & Monterrey, Autotek, etc.)


Many other trained by open enrollment training (e.g. JCI Suppliers)





Industry Experience


Automotive, Medical Supply , Plastics , Metallurgic ,Chemical  & Petrol Chemical, final Assembly, Food, Banks





Instructional experience


9 Executive training


16 Champion training


6 Financial evaluators training


9 Project Selection workshops


22 Black Belt waves 


12 DFSS waves 


Countless Green Belt Waves


2 Master Black Belt waves





Education:


BS, Chemical Engineering, Universidad Autonoma De San Luis Potosí


MBA, ITCM


Applied statistics (18 modules) ITESM campus Monterrey


Statistical Metrology (National Center of Metrology I Mexico)


Certified Black Belt and MBB


ISO-9000 Auditor


Several specialized trainings in USA (Advanced DOE, Logistic regression, Axiomatic Design, TRIZ, Discrete Simulation, Change Management Coach, etc.)





     Mr. Liñán began his consulting career in 2000, founding SAC and becoming the first Spanish-speaking member of the Six Sigma Academy and The TCM Group.  In addition to his duties as an instructor, Mr. Liñán participated in the creation of a new SSA program called Change Management and DFSS program.  Mr. Liñán incorporates more than ten years of hands-on Six Sigma and Lean experience into his training sessions.  His personable nature and international training experience makes Mr. Liñán an effective communicator to classes of any size or demographic in Spanish and/or English languages. 


     Before founding his own consulting firm (SAC), Mr. Liñán worked with Six Sigma methodologies as the Quality Manager for three of GE Medical Systems’ Monterrey, Mexico sites.  In addition to deploying Six Sigma training throughout the facilities, Mr. Liñán also directed Inspection, Calibration, and ISO-9000 Qualification.  Certified as a Master Black Belt for GE Medical Systems, Mr. Liñán original introduction to Six Sigma practices came as an employee of GE Plastics.


     Beginning work at the Tampico, Mexico GE Plastics site in 1996, Mr. Liñán became the plant’s first Black Belt certified to lead projects, including DFSS projects.  Responsible for deploying and leading Six Sigma training throughout the site, Mr. Liñán’s efforts helped bring award-winning changes to the facility.  In 1997, the crew of Black Belts, Green Belts, and technicians at the Tampico plant were recognized as developing the best Six Sigma culture and strategy of all GE Plastics worldwide locations.  In 1998 Mr. Liñán became a certified Master Black Belt.  In this position he oversaw all Tampico site projects, and received the division’s annual quality award.  Mr. Liñán was ultimately promoted to Six Sigma Manufacturing Operations Leader for GE Plastics, America.


     Mr. Liñán also worked 7 years for Grupo Primex in Tampico, Mexico first as a Production engineer, and eventually as the Quality engineer for all operations.  In these roles he invented several efficiency methods—including a cooling system for plasticizing reactors, which increased production by 15%—and implemented real-time SPC throughout the complex.


     As a consultant, Mr. Linan has deployed Six Sigma, DFSS and Lean-Manufacturing in a large number of companies in Europe (England, Scotland, Spain, France, Germany and Poland) and North America (Canada, USA and Mexico) from Executive teams to Process owners.


Mr. Liñán Leads Researches about factors that affect to high impact business initiatives such as Lean-Six Sigma and has presented the results of his findings in the American Society of Quality at Rochester, New York, USA. And countless presentations in Mexico. Mr. Liñán owns 5 trade marks, 20 improvement processes (From Strategic planning deployment to DFSS methodologies) and 7 software applications. He also writes every week for Newspaper “El Corregidor” in Queretaro, Qro.-Mexico


Manuel customers have saved millions in hard savings using COSMICS methodology, impacted top line by creating new successful in market products using INVENTING Methodology, increased productivity by  SSSNow Projects and improving efficiency and employees satisfaction with MATURING program. All those products have been created by himself. Nobody in Mexico has the successful rate as Manuel’s customers in terms of savings per investment rate.
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