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Profile of Gabriel Ulloa
(Quality and Productivity Specialist)



                      
Gabriel Ulloa 


Master Black Belt


Six Sigma and Lean-Manufacturing clientèle :


Johnson Controls (National deployment)


Ford Motor Company—Mexico and Europe


Visteon (National deployment)


Grupo Antolin – World wide (from Spain)


Qualtia-Alimentos (Swan, Fud, etc.)


Gates de México (National Deployment)


Gates Corporate (Denver, CO., USA)


Sabritas and Alegro (Frito Lay Mexican   


     Subsidiaries)


Decoplas & Litetek (Decoma-Magna 


     Subsidiaries)


DECOMA International (Canada)


Kodak (Rochester, N.Y., USA)


Tyco (Fire and Safety)


WET Automotive-Mexico


Citizens Bank (Providence, RI, USA)


ESAB Mexico





Industry Experience


Automotive, Plastics , Manufacturing, Textile, Food, Consulting





Instructional experience


Executive training


Champion training


Statistical Process Control


Project Selection workshops


Black Belt waves 


SMED System 


Greenbelt Waves


Manufacturing Cells





Full prepare and with expertise on training about Quality systems,  Lean Manufacturing, Six Sigma to Green Belts, Yellow belts and Black belts, as well as kaizen training (Tactical and Strategic),  7 Quality basic tools, 7 new tools, 5S`s + 1, Poka Yoke, QC Story, TPM, SMED, Manufacturing Cells, VSM, Kanban, JIT, Design of experiments, Quality costs, Effective communication, leadership and  self esteem.





Education:


BS, Mechanical Engineering, UAEM


MBA Quality Engineer, Iberoamericana University  (Honorary Mention)


Certified Master Black Belt


ISO-9000 Auditor








  On 2002 Gabriel Ulloa incorporated SAC (Sistemas Avanzados para la Calidad) Staff as a “Six Sigma Methodology” Specialized Advisor. Now days, he is an investigator and new quality assure strategies developer Master Black Belt, Has acquire great expertise in Project   Leader building (Green Belts & Black Belts), coaching high impact projects in several companies.


      From 1997 to 2002 He worked as the Continuous Improvement Corporate Manager in Gates Rubber México, supporting the company’s quality system. He graduates as Black Belt, trains Green Belts and develops Six Sigma projects, coordinates 3 plants and central offices in the quality, Continuous Improvement (Competitiveness) model. Coordinates the work teams at corporative structure, acquiring savings with Continuous Improvements projects (up to 7 millions in the first two years), won the opportunity to participate in the “Concurso Nacional de Círculos de Control de Calidad (National Quality Control Circles Contest)” on 2000.





       In 1996 He joins Losetas Durapiso de México as Quality Assurance Manager, performing the following activities: 


Quality System organization and structure


Direct assistant to the Plant Manager


Statistical Control in Critical Operations processes


Design and implement of Operational Standard Procedures.


Achieve and Manage a Waste and defective decrease of 50%


      En 1995 he joins Tupper Ware as Cast Technician, managing the union workers and all injection machines.


      From 1993 to 1995, Gabriel Ulloa develops the Quality Assurance system working for Eniak Quality Systems performing coaching in companies like:   EATON manufacturing helping to achieve the Q1 Certification from FORD, the implementation of C. E. P. to Rodamex Industrial, and helping to develop the quality manual in Ideal Textile Manufacturing. 













